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Aim: Learn more about the Challenges process.



https://docs.google.com/file/d/11qVvqRIwYZF9DywBtdtMH09SiaCC2G4Y/preview


CHOOSE A CHALLENGE
Who are we?

Choose a Challenge is the UK's leading 
provider of travel-for-a-cause 
adventures for 18-35 year olds.

Founded in 2008 as a Kilimanjaro outfitter based in 
Moshi, Tanzania, we have continued to share our 
passion for adventure with thousands of challenge 
participants since then, adding amazing destinations 
around the world that both challenge and inspire.

But that isn’t all we do...



CHOOSE A CHALLENGE
OUR VALUES

We step outside our comfort zones.

We create communities.

We are authentic.

We create moments.

We value the journey.

We respect others.



THE CHALLENGES MODEL

Challenge
Leader

Choose a 
Challenge 

Charity

Choose a Challenge offer a portfolio of 
incredible overseas adventures to 
university students across the country.

Challenge Leaders raise awesome 
amounts for their chosen charities 
year-on-year, through a number of 
events and challenges.

Challenge Leaders offer challenges to X 
students through Choose a Challenge, 
raising money for charities partnered 
with Choose a Challenge.



https://docs.google.com/file/d/1_CjHFNf4FhI32g0O8Dea8Txdnlo_MBB5/preview


YOUR CHALLENGE
Aim: Learn more (and get excited about!) about the specifics of your challenge.



YOUR CHALLENGE(S) ⛰🙌🏃♀ Magic 🌟 Moments



Kilimanjaro 
Magic 🌟 Moments

1. Set off through the cloud forest which is full of 
monkeys and birds. Watch out when you stop for 
lunch as the monkeys will try and swipe your 
sandwich. 

2. Barranco Wall is an exhilarating climb and when 
you get to the top you’re truly above the clouds - 
phenomenal.

3. 10 of us on day 3 of the trek spending hours singing 
every song we could remember the lyrics too, with 
the guides joining in too.

4. The ‘party bus’ finding a new passion in african 
music on beautiful bus journeys

5. Sitting outside my tent on shira plateau, watching 
the clouds below me as they reflected the last rays 
of the sun setting behind Mount Meru.Registration fee: £390 (£195 x 2 (+ £20))

Fundraising target: £3,440

Trip length: 10 days (6 days trekking)

Extension trip: Safari & Zanzibar 

5 days; £795
��

🍹Having cocktails and beers on the party boat in 
Zanzibar whilst watching the sunset with new best pals.

🐘Watching two elephants play 10 feet away, my first 
experience of seeing animals in their natural habitat

.
🕺Exploring Stone Town and finding Freddie Mercury’s 

house. 



Machu’s Magic 🌟 
Moments

1. Camping at Soraypampa surrounded by soaring 
peaks (first campsite)

2. Laguna Humantay - the stunning glacier lake
3. Abra Salkantay - the mountain pass, highest point 

on the trek 4,600m
4. Coffee off the bean at Lucmabamba camp
5. Final walk along the train tracks to Aguas Calientes 

- loads of markets, souvenir shops and hustle and 
bustle.

6. Ascending the 2,000 Inca steps to Machu Picchu for 
sunrise in the morning.

7. Startlingly fresh Ceviche in Cusco, flown in that 
morning from a fishing village near Lima by the cafe 
owner.

Registration fee: £390 (£195 x 2 (+ £20))
Fundraising target: £3,340
Trip length: 9 days (6 days trekking)
Extension trip: Amazon Explorer
5 days, £425

��

1. Explore the stunning Inca archaeological sites of Maras 
and Moray, including 3,000 salt pools and 

amphitheatre-shaped concentric terraces.
2. Experience an exciting trail walk through the heart of the 

Amazonian rainforest. 
3. Stay in accommodation surrounded by the Amazon.

4. Relax on a twilight river cruise along the Madre de Dios 
River in search of the surrounding wildlife.

5. Spend half the day exploring the Inkaterra Canopy, 
learning about the natural ecosystem.

BRAND NEW🌟 



EBC Magic 🌟 Moments
1. Immerse yourself in the bustling streets and local culture 

of Kathmandu, including Monkey Temples and Stupas.
2. Twin-otter flight from Kathmandu to Lukla.
3. Explore Namche Bazaar, a prosperous trading town in 

the heart of the Khumbu Region.
4. Cross airy, up to 100m high suspension bridges.
5. Catch breathtaking views at the Everest View Point Hotel 

(3,880m). 
6. Experience the lifestyle of Buddhist Monks at the 

Thyangboche Monastery.
7. Engage with locals in friendly, family-run teahouses, with 

locally sourced Nepalese cuisine. 
8. Retrace the steps of Sir Edmund Hillary and co. at the 

original base camp, Gorak Shep.
9. Reach the camp of the highest mountain in the world, 

Everest Base Camp.
10. Sitting in epic silence on the summit of Kala Pattar and 

watching an enormous avalanche rush down the slopes 
of a distant mountain, the unearthly sound of it only 
reaching us some seconds later

Registration fee: £390 (£195 x 2 (+ £20))
Fundraising target: £3,000
Trip length: 14 days (10 days trekking)
Extension trip: Chitwan Safari
4 days, £325

��

Discover over 300 species of birds, 
elephants, and other wildlife.
Observe tonnes of wildlife on a 6-hour river 
tour.
Early morning bird walk.

 



Morocco’s Magic 🌟 

Moments

1. Absorb the rich, vibrant and lively culture Morocco has to offer. 
Starting in Imlil and finishing in Marrakesh, immerse yourself in 
tradition and try your hand at bartering in the local markets

2. Cool off in the crystal clear, crisp waterfalls and rivers along the 
way

3. Experience breath-taking views, sunsets, sunrises and clear night 
skies like never before

4. Tantalise your taste buds with freshly prepared cuisine. The 
refreshing, colourful Moroccan salad and tasty, wholesome 
tagine always hits the spot after a tough day of trekking

5. On trek day 3, Choose to sleep under the stars on the roof of the 
house in the striking village of Amsouzert

6. Enjoy a day of sunbathing and swimming in the beautiful Ifni lake 
at 2300m

Registration fee: £290 
(£145 x 2 (+ £20))
Fundraising target: £1,400

Trip length: 8 days (6 days trekking)

Extension trip: Edge of the Sahara

5 days, £275
��

1. Explore the colourful, exciting markets and pick up a few souvenirs. 
Traditional Moroccan rugs, robes, headscarfs and bangles are a 

must-buy
2. Stop off and immerse yourselves in the dramatic valleys and 

gorges on route to the Sahara
3. On camel-back, bask in the glory of the sun setting over the 

Sahara sands and the sun rising the following morning
4. Spend the night under the stars, around a campfire, in the middle 

of the desert, with your new found friends

��



UK Three Peaks

 Magic 🌟 Moments

Registration fee: £75
Fundraising target: £650
Trip length: 36 hours**
Extension trip: NA

��

1. Summiting Ben Nevis - tallest of 
the peaks and longest ascent.

2. Freshwater stream where you 
can fill up your bottles with 

mountain water!
3. Summiting Scafell Pike with the 

sunrise over the Lakes.
4. Summiting Mount Snowdon - 

completing the Three Peaks 
challenge.

5. Celebratory meal at Penn-y-Pass 
with the whole team.

6. Celebratory night in Manchester.



Budapest  Magic 🌟 
Moments

Registration fee: £95
Fundraising target: £1,200

Trip length: 4 days
Extension trip: NA��

🔎Explore the culture and history of one 
of Europe’s most popular cities.

1. Fisherman’s Bastion
2. Danube River
3. Parliament Building
4. Ruin bars
5. The outdoor pool at Szechenyi Baths

🏃♀ Complete a marathon.

 🥃Celebratory night in Bilbao/Budapest.



New York Marathon

 Magic 🌟 Moments

��

1. Crossing the Brooklyn Bridge just after 
dawn with mist covering the east river

2. Exploring the Highline and drinking 
cocktails in the meatpacking district.

3. Hanging out in punky East Village.

4. Santiago Calatrava’s modern 
architectural masterpiece ‘The Oculus’ 
i.e. the World Trade Centre PATH station

5. Running alongside 50,000 other people.

6. The incredible crowds that cheer you 
along the entire 26.2 miles.

7. Completing the worlds biggest 
marathon.

Registration fee: £390 (£195 x 2 (+ £20))
Fundraising target: £2,460
Trip length: 4 days
Extension trip: NA



 🌟 Magic Moments Task 🌟 

● In challenge groups, make a mind map or moodboard of 
the magic moments of your challenge. 

○ What would a potential participant be interested in?
○ What would make you want to sign up?
○ What key information do they need?
○ If you had 1 minute to explain the challenge which 

highlights would you pick out.

If you’re working on more than one challenge try to split up your team so 
that you have one person on each challenge from your campus.



RECRUITMENT
Aim: Learn the best strategies to recruit teams for your Challenges.



KEY TERMS
Marketing Materials

The resources we’ll provide you (e.g. flyers and 
posters) for face-to-face promotion

Facebook Boosting
Advertising via Facebook (£60) for our 

Information Meeting

Lecture Shout-out
A short announcement in a lecture promoting 

our Information Meeting

Hall Drops
Reaching out to Halls, knocking on doors and 

putting up posters in key areas



KEY TERMS
Welcome Meeting

The team’s first meeting led by your chosen 
charity

Drop-in Session
Ran by you, for those who missed the 

Information Meeting

Lead Chasing
 The process of chasing potential sign-ups via 

Facebook Messenger (and other means)



INFORMATION MEETING
It’s your responsibility to get as 
many bums on seats as possible.

It’s our responsibility to convince 
as many of these people as 
possible to sign-up!

We’ll bring along a tablet to pick 
up everyone’s details for 
follow-up.



INFORMATION MEETING
TOP TIPS

- Livestream the meeting on 
Social Media channels.

- Leaders greet and introduce.



YOUR TIMELINE

  

Challenges 
Confirmed
You’ve confirmed your 
challenges, all that’s 
left is to get you all 
trained and get our 
teams recruited!

DONE

  

Leader Training 
Day
We’ll invite your 
Challenge Leaders to 
attend our annual 
training day in London, 
expenses covered. 

22nd 
August

  

Freshers Fair

The bulk of our 
promotion will be in 
your Freshers’ Week 
and Freshers Fair. We’ll 
ensure you’re prepped 
to make the most of it.

September

  

Information 
Meetings
You’ll get as many 
people as possible in 
the rooms. It’s our job 
to convert them to 
sign-ups.

September/
October

  

Follow-up

You’ll  get in touch with 
every potential 
sign-up, to ensure 
we’re leaving no stone 
unturned.

Ongoing



DATA COLLECTION
On the road to your Information 
Meeting, you’ll want to capture 
interest from the get-go.

You can find the data collection 
form link on your Recruitment Plan.

You get the data. We’ll send the 
emails.

TOP TIPS 

- Post the link on your Social 
Media channels. 

- Take tablets or laptops around 
when handing out flyers, with 
the interest form up.



DATA COLLECTION
On the road to your Information 
Meeting, you’ll want to capture 
interest from the get-go.

You can find the data collection 
form link on your Google Drive.

You get the data. We’ll send the 
emails.

TOP TIPS 

- Post the link on your Social 
Media channels. 

- Take tablets or laptops around 
when handing out flyers, with 
the interest form up.



ELEVATOR PITCHING
The most effective way to get bums 
on seats is, by far, elevator pitching.

Introduction/Building Rapport
Hey! You guys look like you love travel, have you heard 
of the new Everest Base Camp trek?

What?
“It’s a 14-day trip in the Himalayas, with 11 days trekking 
to Everest Base Camp and back, you even get loads 
of time to explore Kathmandu! The cost is only a small 
registration fee and some fundraising with our 
partner charity - insert charity here.

Why?
“It’s such a good way to gain some solid transferable 
skills whilst meeting some mates for life and changing 
the world for a better place along the way”

How?
“We’re holding a couple of information meetings next 
week, a staff member from Choose a Challenge will 
be around to provide more information. They’ll be 
talking through the trip itinerary and how you can get 
involved in more detail. 



ELEVATOR PITCHING
The majority of your elevator 
pitching will take place when at 
your Freshers’ Fair.

Ideally, get a stall booked for the 
week surrounding your Freshers’ 
Fair to reach the most people.

TOP TIPS 

- Don’t waste flyers on randos!
- Leave flyers around popular 

social areas
- Put up posters in key areas



ELEVATOR PITCHING

But if you want to go one step 
further...

ACTIVITY:
Practice your Elevator Pitch



LECTURE SHOUT-OUTS 
Every lecture shout-out is equal to 
100+ elevator pitches…

Step 1: Find your lecture timetable 

Step 2: Grab a buddy

Step 3: Get permission

Step 4: Shout-out!

TOP TIPS 

- Split the shout-out half/half 
- Leave some flyers
- Get your pals to record the 

shout-out, utilize social media - 
think Insta stories!



BARRIERS TO ENTRY

QUESTION:
What are the most common barriers to 

entry for your Challenges?



BARRIERS TO ENTRY

Problem Solution

“I can’t raise that much money!”
“I’ve never fundraised before”

“I’m way too busy this year”

“I won’t be in the UK next year”
“I’m a final year student”

“Absolutely not. Never. Nope.”
“I will never want to run a marathon”



BARRIERS TO ENTRY

Problem Solution

“I can’t raise that much money!”
“I’ve never fundraised before”

- Charity support
- Everyone starts somewhere!

“I’m way too busy this year” - No such thing...

“I won’t be in the UK next year”
“I’m a final year student”

- Book without flights

“Absolutely not. Never. Nope.”
“I will never want to run a marathon”

- No solution! Cut your losses.



FACEBOOK EVENTS

QUESTION:

What does a good Facebook event look like?



SOCIAL MEDIA: FACEBOOK EVENTS
Step 1:

- Cool header (video 
preferable)

- Set times

Created 1 - 2 weeks before 
the event.



SOCIAL MEDIA: FACEBOOK EVENTS
Step 2:

- Telling and powerful 
description



SOCIAL MEDIA: FACEBOOK EVENTS
Step 3:

- Share and invite!



SOCIAL MEDIA: FACEBOOK EVENTS
Step 4:

- Facebook boosting (up to 100% +)

Existing attendees Increased attendees

10 3

50 25

100 100



GETTING PEOPLE TO SHOW UP

Two sessions means two opportunities 
to build your team.

Afternoon sessions are accessible.

Evening sessions are exciting.



THIS BUTTON IS YOUR FRIEND

Rule of halves: if you have x amount of people 
‘attending’ your Facebook event, you will probably 
have about half of x show up.

This means invite lots of people - at least 300. 

Get your housemates, coursemates to invite some of 
theirs along and so on - interest grows 
exponentially this way.



BEHIND THE SCENES

It’s your responsibility to get people invited to the event, and make sure we 
have a fully packed room on the day!

Choose a Challenge and your charity partner will:

● Boost the event to get it seen by relevant people on your campus
● Post in the event with related hype content
● Take care of everything during the presentation



THEN WHAT?

At the meeting we will collect contact information from the info meeting attendees.

We will use this to follow up with the attendees & to share the links with them.

You will be asked to assist with following up with certain attendees

--

People will start signing up to the challenge.

Your team will grow!



SOCIAL MEDIA: MAXIMISING POTENTIAL
There are thousands of students at 
university, how do we reach them 
all? 

1 share = ~50 friends reached

100 invites = 100+ friends reached

10 shares + 1,000 invites = 10,000+ 
reached

If you and your friends share the 
event and invites 100 friends, we will 
easily reach enough people.

Then, the Facebook boosting will 
increase reach exponentially.



SOCIAL MEDIA: MAXIMISING POTENTIAL
TOP TIPS

- Create a plan to post on 
different days

- Utilize your platforms
- Contact other 

societies/presidents, asking 
to share the event



FOLLOW-UP
Choose a Challenge:

- Send three follow-up emails to 
all attendees

- Call all attendees 

RAG/Leaders:

- Organise a drop-in session
- Message all Facebook Event 

respondents (inc. 
non-attendees)



FOLLOW-UP
Choose a Challenge:

- Send three follow-up emails to 
all attendees

- Call all attendees 

RAG/Leaders:

- Organise a drop-in session
- Message all Facebook Event 

respondents (inc. 
non-attendees)



FOLLOW-UP
You will all have access to a 
follow-up tracker. Once these 
have been completed, we’ll have 
left no stone unturned.

https://docs.google.com/spreadsheets/d/1uzO7BG3kVk1tmSm1L5vUXSe8PEMvEChU64yZGLWOEpE/edit?usp=sharing


THE FORMULA FOR SUCCESS 

● Facebook Messaging 
● Drop-in sessions
● Emails/Calls

● Stay organised 
● Facebook Event Boosting
● Other clubs/societies

Face-to-face 
● Elevator Pitching
● Lecture shout-outs
● Hall drops

Freshers’ Fair
● Data Collection
● Flyering/Postering
● Other clubs/societies



RECRUITMENT SUMMARY & TIPS
- Write up a recruitment rota for your committee
- Perfect your elevator pitches
- Use your Student Union
- Knowledge is key
- Don’t get complacent, e.g:

- Don’t stop inviting
- Never assume

- Use friendship circles
- Organise your Social Media



IMPORTANT: PERSONAL DATA 
Everyone has personal data rights.

A new EU law came into effect last year establishing wider data rights and protections for 
all EU citizens. Our legal basis for controlling data supplied by info meeting attendees is 
consent. This means:

● We handle their data securely
● We only contact them using the methods they consented to (e.g. email, phone)
● They may revoke their consent any time they wish
● We erase their information if they request it
● We do not share their data with external parties

○ We will share data with the charity and potentially with you
○ You must not share it with anyone else

You can read data clauses in our participant terms & conditions and
at chooseachallenge.com/privacy

Do not guess when it comes to data - if you are not sure, email 
team@chooseachallenge.com



TERMS & CONDITIONS (FUN)
Cancellations & refunds

● 72-hour cooling-off period, after which reg. fees are non-refundable.

Deferral process & fee
● Participants can defer to next year (2020) provided they tell us in writing at least 10 weeks 

before departure, and pay the deferral fee of £200.
● Deferral fee acts as a discounted registration fee for next year’s challenge.

Changes to bookings
● Participants can make changes (add/remove extensions; add/remove flights; change 

personal details…) up to 10 weeks before departure.
● Late changes may be accepted but only subject to availability.

Please email, do not message



GETTING YOUR TEAM ON BOARD
Aim: Work through the registration system to see how it all comes together.



So you’ve got a full info meeting, and your Choose 
a Challenge rep reaches the final slide:



They excitedly rush to the website:

1. Take the link and visit the website
2. Scroll down
3. Find your university
4. Hit SIGN UP

NB: It’s really important that all participants sign up to the right trip - 
it gets complicated very quickly when they pick the wrong one!



...then what?



Entering the system.



Most of your team will be 
brand new to the Choose a 
Challenge family, meaning 
they should head here as a 
‘New User’. As soon as 
their name and email are 
entered here, we receive 
that information.

If you’ve travelled with us 
before, you may be able to 
login as a ‘Returning User’, 
or you can be a ‘New User’ 
if you want to use a 
different email address.



Flights options.



As before, participants can 
choose whether to have 
flights included (‘challenge 
with flights’) or excluded 
(‘challenge without flights’)

FLIGHTS
This year all participants can 
choose whether or not to split 
their registration fee into two 
instalments.

This means participants can 
pay £390 registration in one 
go, OR split it (with £20 admin 
fee applied if splitting).



Travel options.



TRAVEL

The next page is a two-part section where 
participants can choose their travel options and 
(NEW) whether to carbon-offset their flights.

This page will add/remove extension trips and 
offsets to/from their booking - but don’t worry, 
all participants can change these options later 
until 24th January (free of charge), or until 10 
weeks before the trip departure date (with an 
admin fee).



TRAVEL OPTIONS

All participants on overseas treks can choose 
whether to stay out in-country for an ‘extension 
trip’ or come home early after they finish their 
trek.

The extension trips cost additional money to 
the participant (cannot be fundraised) and act 
as a mini-holiday post challenge.

To sign-up for the relevant extension trip, this 
year it will be an extension reg. fee at sign up 
(always £95) followed by a balance payment at 
10 weeks before departure.

Most participants do opt for the extension trip, 
and only a minority come home early.

Extension trips do not apply for Three Peaks or 
European marathons.



(NEW) CARBON OFFSETTING!

This year, for the first time ever, we are 
offering every participant who selects a 
‘challenge with flights’ package to 
carbon-offset those flights by donating to 
a tree-planting project in Zambia.

We’ve partnered with WeForest to offer 
all participants this opportunity to make 
their flights carbon-neutral.

This is Y1 in our plan to become an 
entirely an entire carbon-neutral tour 
operator by 2021.

We’ve also got a carbon-offset option for 
Three Peaks participants - which costs just 
£1 per participant!

psssst: in 2021, we’ll be carbon-offsetting 
all elements of all trips.



Fundraising options.



FUNDRAISING

If you are joining an OPEN trip then you will have the option 
to choose your charity at this point. 

You are all promoting for a specific challenge/charity combo 
e.g.:

Kilimanjaro | Meningitis Research Foundation

Machu Picchu | Hope for Children

Everest Base Camp | Mind

Budapest Marathon | The Children’s Society

Three Peaks | Action Against Hunger

Please make sure you and your teams are signing up for the 
correct charity.

If you are on one big trip, you may only have one charity 
option to choose from, which makes things nice and easy.



FUNDRAISING

As before, all participants on overseas treks have the option 
to commit a flexi payment to reduce their fundraising target.

It works like this.

Morocco High Atlas trek:

NO FLEXI PAYMENT:

Trip cost - £990
Reg. fee - £290

(leaving a Balance of £700)

Balance (£700) is doubled to give fundraising target = £1,400

FLEXI PAYMENT:

Trip cost - £990
Reg. fee - £290

Flexi payment - £195

(leaving a Balance of £505)

Balance (£505) is doubled to give fundraising target = £1,010



Personal information.



Remember:

The information submitted by all 
participants forms our contracted services 
for them!

This means it should be correct as 
described in the form.

They can of course login to the system later 
in the year (up to 10 weeks before 
departure) but do encourage your team to 
make sure their details are all correct.

The form asks for:
● Personal booking info
● Contact details
● Emergency contact details
● Misc. other stuff (t-shirt size etc.)



T&Cs:

The final page for the participant to complete is the Terms & Conditions 
page - this is where they complete their booking: agree to the terms and 
make their first payment.

They also agree to get travel insurance and send us their passport scan - 
which all participants must do before travel.

Once they hit Complete, they hit the payment page where they make 
their first payment (either full or split reg. fee) and at that point they are 
signed up for the trip!

NB: sometimes participants will say to us “I’ve signed up, but I just 
haven’t paid yet” - this can’t be true!

If a participant hasn’t paid that first instalment, they haven’t 
completed their booking (and we aren’t yet booking a trip for them!).



🎉



Rinse and repeat.





OUR SUPPORT
Aim: Understand how to best utilize the support mechanisms on offer



CHOOSE A CHALLENGE FORUM
- #ForumFriday third Friday of 

each month.
- Challenges Newsletter first 

Friday of each month.

Get involved! Sharing ideas and 
stories will only help others.



CHALLENGE LEADER HUB

www.chooseachallenge.com/leader-hub

Newsletters
- Updated monthly.
- Local and international news.

Resources
- Marketing materials.
- Workshops.

Blog
- Leader experiences.
- Hints and tips.

https://www.chooseachallenge.com/leader-resources


CHALLENGE LEADER BLOG



OTHER SUPPORT
Dedicated Account Manager

Monthly Check-ups

Template Recruitment Plan

Training Days (expenses covered!)

https://docs.google.com/spreadsheets/d/1QJuFp2NPAtOjB9_4EdJtekOPhKCojn23NFs3MobHXJQ/edit?usp=sharing


SCENARIO
 TIME



SCENARIO TIME

● ROUGHLY 5 GROUPS OF 10 PEOPLE

● 2 SCENARIOS EACH 

● 10 minutes...GET THINKING !



SCENARIO TIME
Group 1 Scenario

● ‘You have been stood at the freshers fair stand for an hour now and have been 
ignored and there's been no interest by any of the students…’

Solution

● Engage your audience 
● Stand in front of the stool
● Capture attention! (outfit/have some sweets/have an interactive game setup)
● Change your approach and elevator pitch, walk to another hotspot



SCENARIO TIME
Group 2 Scenario

● ‘You have made the facebook event for the Information meeting but it has just not 
picked up traction and there are barely any confirmed attendees...’

Solution

● Go Back to the basics and start from the ground up (The little things!)
● Invite all your friends + get them to invite all their friends
● Post in any society/sports group you can
● Get the flyers out to everyone, door knocking, go to halls of residence and wait 

outside their dining room, even do a shout out during their dinner! 
● Most effective strategy = Lecture shout outs + wait with flyers



SCENARIO TIME
Group 3 Scenario

● ‘The flyers have finally arrived for the freshers fair but something has gone wrong 
with the printing process and they all look wrong and are unusable...’

Solution

● Focus on the Type form!
● Ensure elevator pitch is on point and includes all important details
● If there is a simple solution, correct by hand, even as you give them the flyer (e.g 

wrong date for info meeting, cross out and write the correct one)
● As you speak to them get them to click attending on the facebook event for the Info 

Meeting



SCENARIO TIME
Group 4 Scenario

● ‘It is two days before the information meeting and we have 70 people confirmed 
to attend, however, the SU has just emailed you saying the room you booked is no 
longer available for you to use...’

Solution

● Re-book a room as close to the original one as possible
● Update the Facebook info meeting page with new location and post to ensure 

everyone knows!
● Put up signs from old room to the new one e.g print off arrows on paper or even use 

chalk and draw on the ground
● Have someone stand at the old room to redirect people to new location.



SCENARIO TIME
Group 5 Scenario

● ‘Me and one other student got selected as Challenge Leaders this year which is so 
exciting, however, as the weeks have gone by they just aren’t pulling their weight 
and have been doing the bare minimum if that... ’

Solution

● Sit down and have a chat...Share the load!
● Try to ‘recruit’ vice leaders from your team to just get more involved and support you
● If it continues, raise to either us or the Charity rep and we can have a word
● Your financial incentives from the charity are effort based...no effort = no discount



QUESTIONS?



NEXT STEPS
If you haven’t already:

- Check your departure date
- Sign your Challenge Leader Agreement
- Register for your challenge!
- Recruit your team! 



WHAT HAVE WE LEARNT TODAY?
- Choose a Challenge are the UK’s leading travel provider for students 

in the UK.
- Elevator pitching (face-to-face promo) is the most effective way of 

getting bums on seats in the Information Meeting. 
- Social Media is an extremely powerful and undervalued addition to 

your recruitment plan.
- Planning and organising recruitment is key.
- CaCh offer multiple avenues of support - use them!



WHERE (AND WHEN) TO FIND US
Facebook Messenger

E.g. Felix ChooseaChallenge

THEN...

team@chooseachallenge.com



THANK YOU! 🎉


