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WELCOME.
Welcome to the Choose a Challenge team and life as a Challenge Leader! We are 
thrilled to have you onboard and we hope that you are as excited as us for the year 
ahead. You are now part of our nationwide legacy of team leaders who, together 
will not only be undertaking a challenge of a lifetime but also be raising millions  of 
pounds for some fantastic causes.

WELCOME TO THE TEAM:
Let’s start the journey by introducing you to Choose a 
Challenge. Who are we? What do we do? . 

So, now you know who we are! What do we 
do and how do you fit in? Our aim is to get as 
many people on board to take on our fantastic 
marathons and treks as possible, as we think 
they can really make a difference to the student 
experience (as well as making a difference to 
all the people our fantastic charity partners 
support, too). With that being said, we work hard 
to produce good quality events, that are ethical, 
enjoyable and life-changing. Our operations 
team are here to ensure everything runs smoothly 
out in-country, booking all the flights, transfers 
accommodation and more. This behind-the-
scenes work is crucial, and helps the customer 
service team to focus on the supporter journey! 

We produce blogs, record vlogs and build team 
leader workshops to ensure participants are 
leaving for the trek having had an informative 
year, and feeling excited for the adventure they’re 
about to have! As the Challenge Leader, we’ll ask 
you to ensure these materials are being shared 
with your team, and that your team are making 
the most of all the resources available to them. 

We are a relatively small team of 10, all with lots 
of travel, challenge and fundraising experience. 
Our operations team work hard behind the 
scenes to make sure your trip runs as smoothly 
as possible. The Customer Service team are on 
hand to ensure you are fully prepared for your 
challenge, whether that be through marathon 
training or trek preparation. You and your team 
will have a specific account manager who 
will look after you from sign-up to challenge 
completion with all things challenge prep! 

Our Customer Service team will be working 
with our nationwide programme of Challenge 
Leaders, to help them to excel in their role 
and develop the skills they have identified 
as important for them to work on. We’ll be 
travelling up and down the UK visiting our 
leaders, and challenge participants and be 
the ones answering calls and emails too! Before 
recruitment season, you’ll be introduced to 
your account manager to get to know one 
another and chat about the year ahead! 
Each member of the customer service team 
has experience both taking part in the 
challenges and leading teams on them too, 
so you’ll be in very capable hands to get you 
started on your Challenge Leader journey.

Taking on the Challenge Leader role is an exciting 
opportunity for you to gain skills and experience 
that will help you to stand out to employers 
and bag that internship or graduate job of your 
dreams! As well as boosting your CV, the role will 
allow you to meet many like-minded people who 
will probably also become your best friends.

We’ve filled this pack to the brim with ideas and 
advice, both from us and previous challenge 
leaders to help you with recruiting a great team 
and supporting them throughout the year to 
prepare them for their adventure. 

SO WHAT ARE YOU WAITING FOR? LET 
THE ADVENTURES BEGIN
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So, what’s in store for the next year? The Challenge 
Leader role is ever-changing, and no one 
day will look the same. It’ll teach you the true 
benefits of being adaptable and organised. 

For the purpose of this pack, we have 
split the role into three parts: 
 
 Promotion and Recruitment
 Fundraising and Team Support 
 Taking on the Challenge

PROMOTION AND  
RECRUITMENT:
Your first responsibility as a Challenge 
Leader will be to promote the event to 
your fellow students and recruit your team 
of keen, adventure-loving fundraisers who 
you’ll then support throughout the year.
From experience, the best time to really work 

hard to promote your challenge is Freshers 
week and the first few weeks of term when 
everyone is excited and looking  to sign up to 
exciting, new opportunities. The start of your 
promotional period will depend entirely on 
your term dates, but usually we’d recommend 
starting on the Monday of Freshers week. 

SO IT’S ALL WELL AND GOOD 
KNOWING WHEN TO START, 
BUT HOW DOES IT WORK? 
First things first, your chosen charity will invite you 
along to a team leader training day in August/
September before your recruitment plans begin. 
One of the team here at Choose a Challenge 
will also attend the training to deliver quality 
recruitment support to help you feel raring to go 
for the year ahead. This training will include the 
top ways to promote an event, how to sell an 
event and using our general promotion plan. 

Over the next few paragraphs we’ve outlined 
some of ours & our past leaders top tips for 
recruitment and selling, we hope you find it 
useful and if there’s anything you’re not sure 
of, or want to add into your own promotional 
plan make sure you let your Choose a 
Challenge account manager know!

HOW TO SELL YOUR CHALLENGE
The first thing you need to do is make sure you 
know the basics: What are you asking students 
to sign up to? What’s great about the challenge 
and the cause you’ll be raising money for? And 
most importantly, how can they get involved. 

You’ll need to make sure you know the basics 
for your challenge. We’ve popped a list of 
questions we think you should be able to answer 
at the start of recruitment season below (hint: 
you’ll receive your challenge-specific answers 
in a crib sheet so just make sure you know it!). 

FAQS
 What’s the registration  fee?

 How much will I have to raise? 

 Will anyone help me with my fundraising?

 How do I find out more?

 When is the trip?

 How do I sign up?

So, once you know the basics of the challenge. 
It’s also important to know the basics about 
the charity too. Again, we’ve popped together 
a couple of questions we think it’s helpful for 
leaders to know about their cause before having 
to explain it to other people. (you’ll also receive 
these answers in a crib sheet before promo week). 

WHAT IS A CHALLENGE LEADER? 
REMINDER OF THE ROLE RESPONSIBILITIES 
AND EXPECTATIONS. 
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WHAT IS A CHALLENGE LEADER?  
(CONTINUED)

CHARITY  
FAQs

Name:

Who do they support:

One project or success story: 

Fundraising target:

How will they support me 
throughout the year: 

Now you’re all clued up and have the 
knowledge. What’s the best way to make 
this sound exciting and get people at the 
information meeting? The key to successful 
promotion is practicing your Elevator Pitch. 

Imagine you are in a lift, and you only have a 
limited period of time to promote your event 
to someone, who in one minute will be getting 
out. Had you prepared an elevator pitch, you’d 
be able to sell the event well, and leave a 
lasting impression on the individual. That lasting 
impression could lead to them coming along 
to your information meeting later in the week. 

We suggest practicing a 30 second to 1 
minute pitch that includes the following:

 What’s the event?

 When’s the event?

 Who are you fundraising for? 

 What do they do?

 What is the time/location of  
    the information meeting

 Collect their contact details

WHY NOT PRACTICE THIS 
TO YOUR FRIENDS AND GET 
THEM SIGNED UP TOO?
So you’ve got your pitch, but when are you going 
to be able to use it? That’s where the recruitment 
plan comes in. 

If you haven’t already, make sure you set up your 
trello account for next year. Here at Choose a 
Challenge, we find trello to be the most useful 
way of keeping track during recruitment period as 
it allows us to keep track of what you’ll be doing 
each day! Here’s an example below of what your 
board might look like.. 
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As you can see, the first thing you’ll have on 
this trello board is the basic information for 
your challenge. This includes, registration fee 
cost, fundraising target, the charity you’ll be 
fundraising for (and the logo), the date of the 
challenge, the date of the information meeting 
and finally the Challenge information pack. 
If applicable, you’ll also have a link to your 
extension trip information pack here too. 

The next column is to help with all things marketing. 
On this column you’ll have a link to our public 
marketing folder (by clicking on the link you’ll 
have access to all of our images from that 
particular challenge and any video footage 
we have from this event too).  You’ll be able to 
use these images to keep your Facebook event 

active, sharing things once a day from here 
onto the event or from your RAG’s Facebook 
page. In this column you’ll also have a copy of 
the poster, flyer and cover photo your Choose a 
Challenge account manager will make for you, 
complete with your charity and RAG/SU logo. 
After the first two columns, the trello board 
becomes your daily to-do list. If you’re working 
as a team (maybe there’s two leaders for your 
particular challenge) you’ll be able to split this list 
amongst yourselves to ensure maximum promo 
opportunities are taken. If you are lucky enough 
to  RAG members to help you out during promo, 
you can assign  them to take some tasks on too. 

Typically, the to-do lists will start around 10 days before your information meeting date 
(this can vary depending on what you’ve decided with your account manager). 
You’ll probably start this during freshers week. However, they’ll be a couple of things to 
do before you start this too, these will be things you should be focussing on over the 
Summer: 

 Book information meeting date with  
    charity and Choose a challenge.  

When booking in a date, you’ll want to make 
sure it’s the perfect time for people to commit to 
coming along for 45 minutes or so. For example, 
we wouldn’t suggest doing it on one of the 
biggest night outs, avoid sports nights where 
possible (Wednesdays) and pick a time that 
will mean people will be just leaving campus 
and able to pop in. Typically, Tuesdays and 
Thursdays around 5.30pm seem to work best. 

 Book a suitable room for your   
     information meeting. 

When booking your room, you’ll need to make 
sure you are looking out for some key features. 
After chatting with your account manager you 
will have a pretty good idea of your overall target 
and the number of people you will need to get in 
the room to achieve this. Your room should then 
be based around this. We want enough space 
to just about fit everyone in, but having people 
standing at the back of the room can really 
help create a large buzz.Do make sure you’ve 
tested out the room beforehand to check all the 
tech works ok, and that there are the correct 
audio/visual requirements we’ll . This includes 
speakers, and a HDMI cable for us to connect 
our laptops to and deliver the presentation! 

WHAT IS A CHALLENGE LEADER?  
(CONTINUED)
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After you’ve got all of this in place, we can start putting your promotional materials 
together (all flyers and posters will have a section to say the date, time and location 
of your information meeting). After this, your promotion plan can begin! Each day of 
the recruitment period, we recommend a couple of different tasks to ensure maximum 
reach to your students. The aim for the recruitment week is ultimately to get as many 
people as possible to the information meeting, once you’ve filled the room, it’s our job to 
convince them it’s a great opportunity and they should sign up! You can find some basic 
descriptions of the tasks below:

FACEBOOK PROMOTION: 
The first thing you’ll want to do when you begin 
promo is design your Facebook event. You’ll be 
provided with an event cover photo and will 
then need to add all of your event details and 
description. If you have access to a RAG page, it’s 
sometimes useful to make the event from here as 
it looks more official. If you don’t have this access, 
you could always create an account specific to 
the event and create it through here. Once you’ve 
put the event together, it’s time to get inviting! 
We’d suggest aiming for a minimum of 500 invited 
to make the event look popular and exciting. 
You can easily get to 500 with the help of your 

housemates, course mates and RAG members too. 
Once you’ve got everyone invited you can start 
posting the event on Freshers pages, society pages 
and sharing it from your RAG page too. 

STALL ON CAMPUS: 
If you’ve got a central location on campus, for 
example in the students union or outside the 
library, why not request a stall for a couple of days 
in freshers week or the day of the information 
meeting? From here, you can grab people’s 
attention and it’ll provide students with the 
opportunity to come over, grab a flyer and to hear 
your all-important elevator pitch. 

HALLS KNOCKING: 
Ultimately, the best way to sell something is face 
to face, the “halls knocking” method is one of the 
best ways to reach lots of Freshers all at once. 
Make sure you plan out your time effectively, 
choose 1 or 2 halls per night to target in the lead 
up to you information meeting and visit at a time 
that students are likely to be in. The best times to 
knock on a flat is around dinner time (4pm-6pm), 
this way they are likely to be home from their day 
of activities but wouldn’t have started their pre-
drinks or headed out yet.  Once you’re in, gather 
all the flat in the kitchen to tell them all about 
the exciting opportunity, the trick here is to be 
persistent and if you don’t manage to speak to 
anyone in a particular block one evening, Why 
not head back another night? Most importantly, 
when doing your halls touring don’t forget to leave 
flyers with the students and collect all their contact 
details  so they can receive a reminders for the 
information meeting. 

SOCIETY PARTNERSHIPS: 
Do you have any friends who are events or social 
secretaries for a particular society or student 
group? Why not ask if you can come along and do 
a shoutout about your information meeting. Going 
along to another societies event (particularly a 
relevant society, such as the expedition society 
or similar) will be a great chance to reach other 
people with like-minded ideas and aspirations! You 
can also ask admins of society pages to send out 
a Facebook post on their page to advertise the 
opportunity to their members (if you’re lucky, they’ll 
send this via email too).

FLYERING: 
Your Choose a Challenge account manager will 
provide you with the flyers for your challenge, 
you’ll just need to make sure you give them out! 
Standing in a central part of campus, you’ll be 
able to grab all the passers-by to chat with them 
about the exciting opportunity, and hand them 
a flyer if they’re interested (there’s no point just 
handing the flyers out to anyone, you’ll waste them 
and end up with an empty info meeting room).

WHAT IS A CHALLENGE LEADER?  
(CONTINUED)
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FRESHERS FAIR OR 
VOLUNTEERING FAIR: 
You’ll want to make sure you have a space at 
the relevant fairs on campus to promote the 
opportunity to keen students. At the stall, you can 
hand out your flyers, have posters and charity 
stash on the table and hopefully you’ll also be 
joined by a Choose a Challenge representative, 
or a rep from your chosen charity. This extra 
man-power will be great to reach as many 
people as possible to spread the word of the info 
meeting. Be sure to capture as many contact 
details as you can from interested students. 

LECTURE SHOUTOUTS: 
This is a great way to use your elevator pitch to the 
fullest! Head over to some of the biggest lecture 
theatres on campus before the lecturer arrives 
and spend a minute telling the room about your 
exciting challenge. Keep it short and exciting 
and make sure you let them know the time and 
place of your information meeting. If you are 
quick you can hit 2 or 3 lecture theatre back to 
back and in 5 mins you could have let another 
100-200 people about your event! (Make sure you 

leave some flyers behind when you are finished.)  
Social Media: Social media is becoming an 
increasingly important part of your recruitment 
campaign. Not only is it important to keep 
your Facebook event looking exciting and 
active, it’s important to make sure you’ve also 
posted your event and maybe one of our 
promo videos on various Facebook pages too. 
Don’t forget, it’s also important to use other 
platforms, such as your RAG’s instagram or 
twitter. Using our universities hashtag is also a 
great way to reach more people, for example 
“#ExeterGuild” or “#Bleedgreen” - typical Exeter 
slogans that students will have a nosey through 
when posting on Twitter or Instagram. You 
could also tag your sabbatical officers in the 
post, and if you’re lucky they’ll share it too. 

INFORMATION MEETING: 
The event everything has been leading up to so 
far! After all your hard work, you’ll probably be 
feeling a little nervous about what the event may 
hold. It can be quite daunting, but really if you’ve 
tried your hardest and followed your promotion 
plan, the people will come.  We’d suggest ensuring 

WHAT IS A CHALLENGE LEADER?  
(CONTINUED)

your RAG committee come along to make the 
room look busy from the start, and help get a 
good energy in the room. It’s also a good idea 
to ask some friends to come along to support 
you too, who knows, after the presentation they 
may even be tempted to take on the challenge 
too! On the night, Choose a Challenge and your 
chosen charity rep will come down to campus 
and set up in the room you’ve booked. Before you 
know it, the room will be full of students and the 
atmosphere will be buzzing. After telling them all 
about it and the amazing challenge and cause 
they’ll be supporting people will be  running off 
home to sign up to your team. So your job for the 
day is done, the sign ups will come flooding in 
and you’ll catch up with your account manager 
the next day to find out how many have signed 
up so far and to chat about the next steps.

FOLLOW-UP: 
Waking up the morning after the information 
meeting, Choose a Challenge will make sure to 
send a text and email to all who attended the 
event. Your charity representative will also make 
welcome calls to all of the team, and give those 
who have not yet signed up a call to see if there’s 
any fundraising questions holding them back. 

Your job as a leader will be to follow-up with all 
those who maybe didn’t make it to the event, we 
suggest messaging everyone on the Facebook 
event who has clicked “interested” or “going”  to 
see if they have any questions, and would like you 
to send over the information from the presentation 
(especially if they couldn’t make it). It may also 
be worth picking a central spot on campus for a 
stall, you can post on the Facebook event that 
you’ll be doing “drop-ins” so that anyone who 
didn’t make it along to the meeting could come 
and have a chat with you about the opportunity. 
We will also provide you with a list of the people 
who came along to the meeting but haven’t 
yet signed up, calling through this list is a great 
way to chat to people who are on that fence 
and just need that little bit more persuasion

WELCOMING THE TEAM: 
Don’t forget, you’ll also need to start 
welcoming your current team, add them 
to the Facebook page and send them a 
message to welcome them on board.
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So you’ve got your team on board, now what happens? You’ll find a basic layout of the 
year below, but really, this is your chance to make the role your own and develop those 
organisation skills. 

First things first, you’ll have a welcome meeting 

with your charity rep. This one’s important as it’ll 

be the first time your team will meet one another. 

You want them to feel excited and ready for the 

year ahead, why not plan in some icebreakers 

and a social after? As Jake, our Challenge Leader 

from Kent says “I’d say start early I.e with the team 

building and wotnot, I feel I wanted  to get to 

know them better early on. Even the team that 

went out there only became close towards the 

end so I think that could have happened much 

sooner.” The first social is the most important!

Your charity representative will provide you 

with dates of upcoming 1-2-1 meetings, 

fundraising workshops and fundraising deadlines. 

We’ve listed what you can expect from us, 

and what we expect from you, below. 

CHALLENGE WORKSHOPS: 
We will provide you with materials for four 
workshops throughout the year. These 
workshops will include the topics: 

 Kit
 Physical Training
 Final Checklists
 Employability after your Challenge

 
In the month leading up to this workshop, your 

Choose a Challenge account manager will 

make sure you have all the materials you need 

to deliver the workshop, and that you’re fully 

prepared with what to say! The workshops are 

going to be designed for the team to have a 

closer look at more detailed elements of preparing 

for the challenge. Whether that be what types of 

kit to get, preparing your visa or looking at how 

to make your CV stand out in the next year.  

SUPPORT THROUGHOUT THE YEAR

As well as the challenge leader workshops, 
it would be great for you to keep an eye on 
your specific Facebook group too. Keeping 
this active with shoutouts to specific members 
because of a great fundraising event, or being 
the first to reach £xx is great. You can also 
make sure to fill it with reminders of upcoming 
workshops, and it’ll be your responsibility to also 
share all blogs, vlogs and other articles we’ll 
share on our Facebook Forum with the team. 

As you’ll be the first point of contact with the team, 
you’ll need to make sure you’re pointing people 
in the right directly. The most important thing for 
you to remember is, if you don’t know the answer, 
don’t make it up! If you’re not sure, it’s always wise 
to just signpost your team in the right direction. 

Questions about fundraising, targets, deadlines, 
events, collections and more: Direct your team 
to your charity rep (you should have access to 
their phone number, email and Facebook). 

Questions about flights, itinerary, challenge dates, 
extension trips and more: Direct your team to 
emailing us at team@Chooseachallenge.com. 

It’s important to remind the team that if they’re 
wishing to defer or cancel their place, they 
must contact both us & your charity rep. They’ll 
need to complete our short online form for 
us to cancel their place on the challenge. 
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PRE-DEPARTURE BRIEFING: 
The final thing you’ll need to do whilst on campus 
with your team is organise a room for the pre-
departure briefing and ensure the team come 
along. Why not arrange a social for after this 
too, it’ll help the team to get excited for their 
challenge that’ll be in around 3 months time! 
One of the Choose a Challenge team will head 
down for the afternoon to deliver the presentation 
(usually around 5pm). It’ll last for around an hour 
covering the important basics: challenge itinerary, 
currency, visas, vaccinations, altitude and more. 
After this, you’ll also be sent the presentation so 
it’s a good idea to upload it onto your Facebook 
group and ensure the team are emailing us at 
team@chooseachallenge.com if they have  
any questions. 

THINGS TO KNOW FOR 
THE TREK ITSELF
After you’ve helped your team to meet their 
fundraising targets, and supported them 
with getting their last bits of kit, before you 
know it, it’s departure day! We’ve outlined 
important information you should know 
before heading out on your challenge. 

After registering welcome to your challenge & ATOL certificate

9 months before Timeline of information

8 months before Ground Arrangements Only (arrival information)

7 months before Reminder of extension trip pack and itinerary

6 months before Briefing Packs shared

5 months before Vaccinations, health and fitness

4 months before Equipment & Kit, Passport Check

3 months before Pre-departure briefing

2 months before Travel Insurance & visa, Confirmation of Place

1 month before Flight itinerary, Final checklist, Travel Wallet

2 weeks before Airport Meeting plans 

(Please note that this may be subject to change and is just for guidance)

SUPPORT THROUGHOUT THE YEAR
(CONTINUED)
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GETTING TO THE AIRPORT
Although it’s ultimately the responsibility of your 

team to get to the airport, it’s your job to make 

sure they all know where you plan to meet and 

more importantly- when. Why not set up a group 

whatsapp for you and your team a few days 

before departure? That way you can all chat, get 

excited and organise meeting us at the airport, 

and getting to the gate once you’re through 

security. Choose a Challenge will be attending 

your airport departure to make sure everything 

runs smoothly, so if you don’t see one of your 

team at the gate just give us a call and board 

your flight- we will handle things from there.

If your journey involves a stop over, it’s important 

to remind the team they may not have long 

to look around the airport. Our advice would 

be to make your way through the airport/

to the gate straight away and assess how 

long you have until boarding by the screens 

or asking a flight attendant. That way you 

can be sure that no one will miss boarding. 

In some instances, you may need to re-check 

your bags in at your stopover airport. This can be 

confirmed when checking-in in London either by 

one of the Choose a Challenge team or airport 

GETTING TO YOUR DESTINATION

staff. If you’ll need to do this, there’s nothing to 
worry about- just make sure all the team are 
aware, you should have plenty of time to get 
this sorted but do make sure you head straight 
to baggage reclaim upon arrival in order to 
comfortably make boarding for your next flight. 

ARRIVING IN-COUNTRY
Once you arrive in-country, you’ll need to ferry 
your team through the airport and out the other 
side with your bags in tow, where you’ll meet our 
in-country staff. Typically this will be one of our In-
Country Officers if you are travelling to Tanzania, 
Peru or Nepal. If anything does go wrong during 
your journey, don’t panic! Our in-country staff will 
be able to assist with any problems encountered 
when you meet them outside the airport. 

Please remember that you won’t be responsible for your 
group while you are away, we have our experienced 
team to do this all for you. Your role is to help keep 
everyone in good spirits, keep them motivated and help 
communicate important information to your team.
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ON YOUR CHALLENGE 

TRAVELING IN THE 
DEVELOPING WORLD
You should be aware that most likely, you’ll be 
travelling to a location that may be quite different 
to your usual holiday destination in Europe. 
Therefore, things may not run as smoothly as 
you may be used to and you should please be 
understanding if there are a few hiccups along 
the way. At the end of the day, this is all a part 
of adventure travel. We do ask for a degree of 
flexibiity from you and your team and if there are 
any speed bumps in the road between our in-
country team and Choose a Challenge HQ, we’ll 
will make sure that everything gets sorted for you.

LIAISING WITH OUR GUIDES
You will be the main port of call for our guides 
and in-country staff. Chances are, they will ask 
you to speak to them on behalf of the team, and 
pass on information to your team about the next 
day’s trek or any other important information.
 

COLLECTING IN THE TIPS
Towards the end of your trek, or once you return 
to your hotel, you’ll need to arrange collecting in 
the tips for your group to give to the head guide. 
This is fairly straight forward, so you’ll just need to 

make sure you keep a record of who has given 
you their tip, and once it’s all collected you’ll be 
able to give it to the head guide- they will then 
distribute it amongst the guides and support team. 

LOOK OUT FOR YOUR TEAM
Make sure that your team are well on the trek. 
If at any point they say they do not feel well, it’s 
important that you tell the guides so that they 
aware. Some of your team may be quite anxious, 
especially if they don’t know anyone, so make 
sure you are being friendly and approachable as 
this will make all the difference to their nerves!

SPECIFICS OF ICO ROLES
If you’re taking on a trek to Kilimanjaro, Machu 
Picchu or Everest Base Camp this Summer you’ll 
get to meet some of our In-country Officers. 
These will be interns from the UK, who have had 
experience on one or more treks in the past. 
It’ll be their job to ensure all things run smoothly 
in-country. Once we’ve got them recruited, 
we will be sure to introduce you to them. 

WHAT HAPPENS IN AN 
EMERGENCY? 
If you are unable to contact any of our in-
country team, and you are experiencing 
an emergency you can reach one of our 
management team via our emergency number. 
During our UK office hours (9am-5.30pm) you can 
call the office directly on: +44 0203 773 4140
Out of these hours, you’ll be able to call our 
emergency phone on: +44 0208 798 0080.

It is extremely rare that you will encounter an 
emergency, let alone an emergency where 
you are unable to contact one of our in-
country staff. But nonetheless, it’s worth having 
this number saved in your phone before 
leaving the UK just in case. You’ll also receive 
our emergency numbers on a handy business 
card in your travel wallet 4 weeks before your 
departure date, make sure to keep this in 
an accessible place in case you need it. 

The most important thing to do in an 
emergency is to remain calm. That way you 
will be able to communicate much more 
effectively with our management team 
who will be on the other end of the call. 

When you’re calling this number, there’s five 
people who could be answering, don’t worry 
about knowing who you’ll be talking to - as all of 
them have the expertise and experience to help. 
But, for your reference you could be speaking to: 

Tom C  (Head of Choose a Challenge)

Tom P  (Head of Client Relations) 

Emma (Operations Manager) 

Dan (Managing Director) 

Charles (Managing Director 

20 21|    CHALLENGE LEADER.    |    INFORMATION PACK.



GETTING TO THE AIRPORT
It will be up to your guides and in-country staff to 

get you back to the airport in-time for your flight, 

so you can sit back and relax having completed 

your challenge. It’ll be your responsibility to 

make sure the rest of your team know their 

departure times for either their flight home or 

extension trip. If you’ve got any questions about 

this, you can just ask our in-country team!

AIRPORT ARRIVAL
When you arrive back in the UK, you’ll be the 

last person your team see before heading 

back home after the challenge. It’s your job 

to make sure they’re leaving happy after 

having an amazing time- if they’re not, please 

encourage them to complete our feedback 

form to let us know where we can improve. 

PHOTOS/VIDEOS
If any of your team write a particularly good 

blog, or make a cool video of your trip- we’d love 

it if you could share it with us so we can share it 

with future participants over our social media. 

FUTURE TEAM LEADERS OR 
CHALLENGE PARTICIPANTS
If you’ve loved team leading over the past year- 
why not encourage your team to get involved 
next year too? We’ll be looking for new leaders for 
the coming years so if they’ve loved it point them 
our way and we can give them more information. 

Thanks so much in advance for all of your hard 
work this year. Without you, we wouldn’t be able to 
help nearly as many students to make a difference 
to some fantastic causes and to have a life-
changing experience on one of our adventures. 

HEADING HOME 
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TIPS FROM PREVIOUS TEAM LEADERS.

So, we’ve put in the pack everything we think you should know, but don’t just take our 
word for it! Please find below quotes from our previous leaders giving you all top tips for 
a successful year!” And then have Felix Bailey’s quote in the same structure as all others. 

JAKE ALLSOP, KENT RAG:  
Hmmm, I’d say start early I.e with the team building 
and wotnot, I feel like I could have saved a few 
of the dropouts if I’d been able to get to know 
them better early on. Even the team that went 
out there only became close towards the end so 
I think that could have happened much sooner. 
Partly my fault, naturally, but a lot of them were just 
uncooperative or busy so it was difficult to meet 
up and do things so finding a way round that, i.e 
well organised socials, etc would really help. And if 
they are then feeling like a bigger part of the team 
they’ll more likely to join in and put more effort 
in all round with fundraising and training I think

LAURA DE HAAN, HERTS:
 I think the most important thing for leaders is 
to build rapport with the participants and to 
really invest in making everybody feel part of the 
team. Even if people do individual fundraisers, 
the feeling of being part of something bigger 
and supporting not only yourself but the people 
you are working with is highly motivational.

JAY BAYCROFT, WARWICK BRAZIL: 
In terms of the challenge leader role I would 
attempt to put firmer agreements in place with 
participants- as in they should be somewhat 
obligated to reply to you- many of my participants 
this year were impossible to contact!! And then 
I would recommend that leaders stay positive 
throughout and stay enthusiastic about how 
amazing the trip will be. They should also organize 
an opportunity to see some firsthand work of the 
charity of possible- to keep people motivated. 
I’d say there is no feeling compared to going 
on a trip with your participants and seeing them 
overcome the struggles of the challenge- it is 
super rewarding to see them do well! Plus the 
relationships you build throughout the year make 
a huge contribution to your overall university 
experience, it improved my confidence massively  
Oh recruitment- give it every spare second you 
have and make sure you know each detail of 
the challenge- you will be asked!! Perhaps prep 
everyone else recruiting with you beforehand 
so they are also well informed to promote.

JACK PETERS, WARWICK KILI: 
For supporting your team:

 Be as approachable as possible

 Be organised and regularly post updates, 
 fundraising ideas or street collection   
 permits in the challenge Facebook group

 Offer to hold one to one meetings with 
 your participants at least every six  
 weeks, here you can help design a tailored  
 fundraising plan for each participant

FOR RECRUITING:
 Campaign with lots of energy
 Spend time talking to individuals, as you

     can really sell the experience to people 

OVERALL EXPERIENCE QUOTE:
 When you start off being a challenge leader 

 don’t expect to know everything, but through  
 working hard, seeing what fundraising ideas  
 are successful and getting to know your team,  
 you’ll soon be a great challenge leader!
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